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SEARCH ENGINE OPTIMIZATION AUDIT ON MOMO SUSHI


INTRODUCTION 
	This report shall highlight the digital footprint of Momo Sushi and try to evaluate its presence online and on social media. For comparative purposes, the site will be benchmarked against Ichiban Sushi, a competitor from the same area, using data up to three (3) months.
	Momo Sushi, as the name suggests is a casual Japanese restaurant that offers authentic Japanese experience through its palatable cuisine and dishes. This Japanese restaurant offers both lunch and dinner meals. This restaurant is a local business and can be considered a home-grown business. Looking at the reviews, it can be seen that most of the customers usually have a good experience in terms the food, service, and price. People have a satisfying experience, not only in terms of food but of the ambiance of the place also. However, people have been noting on the need to further improve the environment of the restaurant such that it can help enrich the over-all experience of the customers.
	In addition to the aforementioned concerns from people who have gone over the dining experience at Momo Sushi, initial ocular of the website also presented a few issues. The website feels a bit old and tacky. There might be design aspects that can be revised to develop a better user experience. Banking on this, Momo Sushi can further improve the experience of the customers and further widen its profit margin.
KEYWORD REVIEW
	Using Agency Analytics, we were able to determine forty-five (45) keywords related to the landing page of Momo Sushi. We opted to remove the keywords containing “momo” as this would automatically refer to the restaurant itself and unnecessarily saturate the analysis. 
Looking at the Google rankings for each, Momo Sushi is regularly in the top 10 for most of the relevant phrases, especially on those that mention the location. This gives us a hint that the site was constructed using sound local marketing principles. The highest rank is five (5) for “sushi downtown kelowna”, while the lowest is fifty six (56) for “japanese sushi etiquette”. Despite the sushi etiquette tab on the landing page, the site does not show up on searches. But on a positive note, being included in the first three pages more often than not, this allows us to claim that the current Momo Sushi website is doing well in the context of SEO.
	Another interesting insight to note would be the ranking of the site on keywords that have higher volume. Currently, “sushi kelowna” sits at the top with two thousand nine hundred (2900) hits per month and the website at hand ranks at 7, which is a fairly good position to be in. For the next high volume keywords though, Momo Sushi does not sit on the top ten. This can be some sort of lost opportunity for the site. The mention of “takeout” got seven hundred twenty (720) hits, but the site ranks 27. Next, the mention of “japanese” got five hundred ninety (590) hits, but the site is not on the first page sitting at rank 10.
	In addition, it would be interesting to look at differences in desktop and mobile search rankings on these relevant keywords. Momo Sushi’s website has a bit higher score in terms of mobile searches as compared to desktop searches. As such, it can be said that there are more potential customers who are using their mobile phones to check on these keywords. It would be a lot beneficial if the site is mobile-friendly. However, it should also tap on the network that still uses traditional desktop gadgets to increase the profit.
	Overall, the website has an arguably better standing in SEO compared to most sushi restaurants in the area of Kelowna. 
LANDING PAGE
	The landing page of Momo Sushi ranks fairly well in Google searches. However, this does not necessarily lead to conversion. Considering the numbers of engagement from SimilarWeb, the page could not seem to get a grasp of people who have entered the domain. Yes, the website pulls in a lot of traffic. However, very few people searching for sushi restaurants actually stay and read. Compared to Ichiban Sushi’s site, Momo Sushi has a lower Visit Duration, fewer Pages Per Visit, and significantly lower Total Visits. Even if the competitor’s page is relatively new, it easily outclasses Momo Sushi in this regard.
	One aspect that we have to look into is the high bounce rate of twenty eight percent (28%). This means that there are a few things in the landing page which seem off. As such, given that the higher percentage of search comes from mobile, we tried to check on your site using a phone. True enough, the site does not perform well in mobile-friendliness. This is only one, but it is probably the biggest reason why potential customers readily bounce. To add to that concern, the page looks too slow and a bit outdated for comfort. Even though the graphics look great and all, the feel is not as well as it looks. A snappier, sleeker page would do a lot of good for this aspect of the website.
	Content-wise, the landing page is complete yet easy to digest. You get every information needed at one glance. This is a huge plus. Although, it would be a lot better if the reviews can be highlighted as well. Most people online would usually try to look for reviews done by others who have tried what you have to offer so it would be better if we can put those good reviews into good use. That way, you can make the visitors of the page stay for at least a longer time and know more about your brand. This would allow you to hit to birds in one stone.
	There is a good mix in the demographics of page visitors. The most apparent segment though would be the young adults. Based on the behaviors of this generation who has grown to appreciate the fast pace of information and other things in general, Momo Sushi would not do well in grasping their full attention. Although the complete information needed is in place, the slow and old feel of the page would make them want to press that back button. Also, it might be best if the button for dine-in and take-out can be readily seen by page visitors. That way, it can serve as a call-to-action and make it a lot easier and more seamless for them.
	Aside from the homepage, other pages that can serve as landing pages include the gallery images, the menus for both dine-in and take-out, as well as the contact page. All of these can easily work, especially when integrated with social media marketing. The gallery images might need some improvement as the pictures do not look as enticing as needed. Page visitors are more about quick information and great website experiences. As such, if what you are presenting in the website looks dull, they would easily opt out and look for another site, possibly your competitor, which would full engage their senses.
	In summary, the landing page for Momo Sushi’s website contains the right amount of information and is very easy on the eyes of readers. However, it does not fully captivate the attention of page visitors and potential customers. As a result, a huge number of visitors immediately bounce off of the domain after seeing just the landing page. This can be significantly improved by revising a few aspects of the design to make the experience hip and smooth, so they would want to stay longer and get to know you more.


SITE HEALTH
	Momo Sushi’s site does not have any errors when it comes to this regard. This tells us that although there are a few concerns on the aesthetic and functional design of the site, it has a good structural foundation. Links are all good and there are no duplicate pages. This is a small site with only a few pages. All in all, this is a well-built site, coupled with good planning on SEO. If improvements on the design and the user experience would be in place, engagement metrics would surely increase.
BACKLINKS
	Using SEMRush, we found that the site has a healthy number of referral domains and a high number of backlinks. This validates the high SEO performance of the site. Compared to Ichiban Sushi, Momo Sushi has more referrals and more backlinks. This is probably one of the reasons why the site has a higher estimated traffic score according to Neil Patel’s SEO Analyzer. However, a few backlinks will have to be validated because as shown in data from SEMRush, more than 50 percent of the backlinks are connected to an empty anchor.
	Furthermore, it should also be noted that all of these backlinks are text-only. This means that there is a huge opportunity to use images with meta-descriptions as links. This does not only let you further the SEO performance of the site. It can also be a means of presenting your page visitors a more enriching sight that they can feast on.
PAGE SPEED
	According to Pingdom, the performance grade of Momo Sushi’s site is seventy eight (78), while that of Ichiban Sushi is ninety nine (99). Ichiban Sushi, even if it is a lot larger in kilobytes of page size, it significantly outscores Momo Sushi in this match. This is quite understandable as the latter has a more modern site construction. This is most likely due to the heavy reliance on static content coming from the side of Momo Sushi. The more modern Ichiban Sushi’s site uses a lot more scripting, hence the capacity to render a smoother, snappier experience for visitors.
SOCIAL MEDIA
	This is indeed the age of social media which includes social networking sites such as Facebook, Twitter, among others. Companies and industries both in the local and international level, take advantage of this platform and use this as a medium to promote their products and to increase their sales and eventually their income. People have been spending more time in their social media accounts especially because it has been made accessible through gadgets such as mobile phones and gadgets. Thus, social media networks are very productive and effective, but cost-efficient, way to promote products.
Unfortunately, Momo Sushi is unable to take advantage and leverage on this. A 21st century restaurant that does not have any sort of social media presence is basically a disaster these days. Having no social media page right now is a blunder. There is so much income potential that is not explored by Momo Sushi because of its failure to improve their social media presence. Momo Sushi is missing a ton of marketing opportunity. Even if Ichiban Sushi’s social media page is not as active, it still has an advantage because when linked to the site itself with a blog added in the mix, this can prove to be the all-powerful online marketing solution. The fact alone that it has a social media account is a huge advantage over the lack of social media presence on the part of Momo Sushi.
That said, having a page for social media can significantly increase online searches and page visitors. Social Media noise will then eventually lead to increase in profit for Momo Sushi, without the need to capitalize so much on advertising costs and expenses. 
REPUTATION
	Momo Sushi has a good online reputation. In contrast to Ichiban Sushi who has been connected to an adult site, Momo Sushi is clean as a whistle. All keywords associated with Momo Sushi are from positive to neutral. This is probably the only advantage of having a low visibility and presence online especially on social networks. 
A simple Google search with automatic completion and suggestion was done to validate the informationfrom associated keywords about the online reputation of Momo Sushi and Ichiban Sushi. Unfortunately for the latter, there were a few suggestions that mentioned malicious sites. This would be a total disaster as people would instantaneously tag the business negatively and this badly hurts your chances of gaining new customers.
RECOMMENDATIONS
	In terms of SEO, Momo Sushi’s site is performing well as there is traffic created. However, it should be emphasized that traffic does not automatically lead to conversion hence a lack of income potential on the part of Momo Sushi. Yes, it increases your chances, but it is not the end of the line. There are a few more things needed in order for online marketing to be actually effective and to utilize it as much as possible. The notes discussed below are the things that should be addressed to improve.
	First, there would probably be the presence on social media. At this day and age, if you are a business and you do not have any footprint on any social media platform, then you are somewhat setting yourself up for failure. It also creates an impression that your company is not trust-worthy or is not anymore existing. For you to be relevant and continue to be relevant throughout, you will have to engage your existing customers and potential customers with the use of social media. Don’t just wait for them to find you using a Google search. Reach out to them using a platform that they connect to every day where they can obtain basic information about your business and the products that you are selling. After creating your very own social media profile, work on integrating this profile to your main site and your blog, if you have one. This effectively targets the other networks that are not necessarily keen on using social media and prefer the traditional information sources online such as blogs and other websites. The use of social media significantly boosts the effectiveness of your online marketing campaign, not just in the context of SEO, but in engaging customers and future customers as well.
	Once you have that checked off the list, you can then work on your main site. On the side of SEO, try to take advantage of missing meta-descriptions. These are included in SEO scoring, so use them as well. Although your site is already in a good position, it is also important that you work on a few keywords that your site does not do well currently in order to expand your reach. Those are the untapped opportunities that your site currently possesses, hence leading to undiscovered potential for more income. 
	Next, the customer experience within your website is just as important as the SEO performance. Think of it as the actual experience of people when entering a physical store. People are keen on details and once the details are not consistent to the taste of the customer, it creates a negative experience. Although this is more of a design issue, this is well within the realm of online marketing. Your website is a reflection of your brand. Given the demographic of most of your potential customers and page visitors, they would want it to be a lot classier, faster, and sleeker. Make it a lot more visually appetizing by adding more high resolution photos as the online is more of a visual experience more than anything. Complementary to the visually stimulating sites and accounts, it is also crucial to provide the important information so that customers will be even more curious and want to experience Momo Sushi. These information may include the store hours, menu, and brief description of the company perhaps even the history and motivation behind it. 
Make the online experience a very convenient one for the customers in order to further improve the company’s reputation. Furthermore, update the underlying foundations of your site to accommodate a more modern architecture that would allow you to achieve this. This way you can easily grab the attention of your visitors and reduce bounce rate. Plus, people would then want to know more about your brand and possibly take a bite of your sushi. Important to note that sushi is considered as something that falls under the ‘acquired taste’ category and has a very specific network because of its foreign character, it is vital to create a stir and buzz online so that it will pique awareness and raise interest online. Eventually, this will translate into profit.



TOOLS USED
	SEMRush
	http://www.seowebpageanalyzer.com/
	http://tools.neilpatel.com
	Google PageSpeed Insights
	Pingdom
	SimilarWeb
	Agency Analytics

